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. Department of Computer Science and Engineering

Strategic Plan

From 2023-24 to 2025-26

ACE C;S.E’s Strategic Plan includes the following

The activities are planned in the beginning of academic year through the Academic Calendar and~" ;
suggestlons are sought from the faculty members. “

Development plan is a quahty initiative which concentrates on the development of the departments s
in terms of Intellectual Infrastructure, faculty strength and achlevement students developments”_'~ )
and achievements.

The Plan is finalized by the HoD in consultation with the faculty members.
Department Development Plan in the next 3 years

. To host In‘rerhational Conference in collaboration with IEEE , Springer by fetching
funds from DST, MoES & DoS ‘ .
¢ Strengthen and Improve Quality of publications.
e To estabhsh ‘Centre of Excellence’ on.‘Artificial Intelhgence and TOT” i in
” collaboratron w1th reputed Industrres
® ’Scale up the Revenue generat1on from Consultancy & Training activities.
. Upgrade faculty skills to meet. modern technologies and revised: curricoluin.

o NBA accred.rtatlon for 5 Years

. Promote innovations and product development activities in our Department.
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¢ Empower faculty to build competency on interdisciplinary areas of interest.

o Fetch grants from funding Agencies.

The implementation of these plans would result in ~

e Increase in the number of papers published in reputed journals.
e Innovative application development with combined effort of faculty and students.

e Fetching spQriso‘red tesearch projects from Premier funding agencies of C{OI_-I_,,'

Action Plan proposed to deploy Strategic Plan

e More collaborations with MNCs .
- o Subnission of Research proposals.to fetch grants from Gol.
. _Increase Patent F111ng ‘
o More number of Industrlal and Fleld V1s1ts
. Conduction of value added courses to bridge Industry-Academia gap.
o Organize Workshops for Students and Faculty
° FOrgamze Internatlonal Seminars and webinars to reach global standards -
° Encourage students to do. onhne courses hke NPTEL Infosys Sprlngboard

° Ernpower Students to Partlc1pate and w1n Hackathons and PrOJ ect Competltlons
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