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1. Introduction 

Adhiyamaan College of Engineering (Autonomous)(ACE), Hosur, believes that student 

success extends beyond academic achievement and includes personal growth, 

professional development, emotional well-being, ethical values, leadership skills, and 

lifelong learning. Recognizing the diverse academic, social and career aspirations of 

students, the institution has established a structured Mentor–Mentee Programme to 

provide continuous guidance, support and encouragement throughout their academic 

journey. 

The Mentor–Mentee Programme serves as a proactive mechanism to identify students' 

strengths, address academic and personal challenges, improve learning outcomes, 

enhance employability, and foster holistic development. The programme also 

strengthens the relationship between faculty and students by creating a supportive 

environment based on trust, communication, and mutual respect. 

This policy aligns with the National Education Policy (NEP 2020), Outcome-Based 

Education (OBE), Student Support and Progression initiatives of NAAC, NBA quality 

standards, and the institutional vision of nurturing competent professionals and 

responsible citizens. 

2. Policy Statement 

ACE is committed to providing every student with continuous academic, personal, and 

professional mentoring through a structured Mentor–Mentee system. ACE shall ensure 

that each student receives timely guidance, counselling, and support to enhance 

academic performance, develop employability skills, promote emotional well-being, 

and facilitate overall personality development. 



The Mentor–Mentee Programme shall function as an integral component of the 

institutional quality assurance system, promoting student engagement, retention, 

progression, and success. 

3. Objectives 

The objectives of the Mentor–Mentee Programme are to provide comprehensive 

guidance that enables students to realize their academic and personal potential. 

The institution aims to: 

 support students in achieving academic excellence; 

 monitor student attendance, performance, and progression; 

 identify academically weak and advanced learners; 

 provide career guidance and higher education counselling; 

 encourage participation in co-curricular and extracurricular activities; 

 strengthen communication between faculty, students, and parents; 

 identify personal, emotional, or financial concerns requiring intervention; 

 promote ethical values, discipline, and professional behaviour; 

 enhance employability, leadership, and life skills; and 

 ensure holistic student development. 

4. Institutional Commitments 

ACE is committed to ensuring that every student receives individual attention and 

continuous mentoring throughout the duration of the programme. 

ACE shall: 

 assign a faculty mentor to every group of students; 

 maintain an appropriate mentor-to-mentee ratio; 

 conduct regular mentoring meetings; 

 maintain confidential mentoring records; 

 provide timely interventions for students requiring support; 

 facilitate referrals to professional counselling services whenever necessary; 

 encourage continuous parent interaction; and 

 periodically review mentoring outcomes. 

5. Mentor–Mentee Structure 

Every student admitted to the institution shall be assigned to a faculty mentor at the 

beginning of the academic programme. The mentor shall normally continue with the 

same group of students until graduation to ensure continuity and meaningful 

professional relationships. 



Each faculty mentor shall typically guide 30 students allowing for personalized 

attention and effective monitoring. 

Mentoring sessions shall be conducted at least once every month, with additional 

meetings whenever required based on student needs. 

6. Responsibilities of the Mentor 

Faculty mentors play a central role in supporting student development. They shall 

establish a positive mentoring relationship built on trust, confidentiality, empathy, and 

professional ethics. 

The mentor shall: 

 monitor attendance and academic performance; 

 review internal assessment and semester examination results; 

 identify slow learners and advanced learners; 

 counsel students experiencing academic or personal difficulties; 

 encourage participation in internships, projects, certifications, and 

competitions; 

 guide students in career planning, higher education, and entrepreneurship; 

 motivate students to participate in research, innovation, and community 

engagement; 

 maintain regular communication with parents whenever necessary; 

 maintain confidential mentoring records; and 

 refer students requiring specialized counselling to appropriate institutional 

support services. 

7. Responsibilities of the Mentee 

Students are expected to actively participate in the mentoring process and take 

responsibility for their academic and personal development. 

Each mentee shall: 

 attend mentoring sessions regularly; 

 maintain open and honest communication with the mentor; 

 seek guidance whenever required; 

 implement agreed academic improvement plans; 

 participate in institutional activities; 

 maintain discipline and professional conduct; 

 set personal and academic goals; and 

 respect confidentiality within the mentoring relationship. 



8. Mentoring Process 

The mentoring process shall follow a structured cycle throughout each semester. 

The process includes: 

 allocation of mentors; 

 orientation of mentors and mentees; 

 collection of student profiles; 

 regular mentoring meetings; 

 documentation of discussions and action plans; 

 follow-up on identified issues; 

 parent interaction where necessary; 

 review of academic progress; and 

 semester-end evaluation of mentoring outcomes. 

9. Documentation 

Each mentor shall maintain systematic records of mentoring activities. 

Records shall include: 

 Student Profile 

 Academic Performance 

 Attendance Record 

 Counselling Notes 

 Action Plan 

 Parent Interaction Record 

 Student Achievement Record 

 Semester Progress Report 

 Mentor Observation Sheet 

All records shall be maintained confidentially. 

10. Monitoring and Evaluation 

The implementation of the Mentor–Mentee Programme shall be periodically 

monitored by the office of Dean Academics and IQAC. 

Monitoring shall include: 

 review of mentoring records; 

 analysis of student progression; 

 attendance monitoring; 



 academic performance review; 

 student feedback; 

 mentor feedback; 

 parent feedback; and 

 periodic departmental reviews. 

Corrective measures shall be initiated wherever necessary. 

11. Roles and Responsibilities 

Management 

Provide policy direction, infrastructure, and institutional support. 

Principal 

Ensure effective implementation and review of the programme. 

IQAC 

Coordinate policy implementation, monitor quality, analyse outcomes and 

recommend improvements. 

Heads of Departments 

Allocate mentors, review mentoring effectiveness, and monitor student progression. 

Faculty Mentors 

Conduct mentoring sessions, maintain records, guide students, and implement 

improvement plans. 

Students 

Actively participate in mentoring, communicate openly, and work towards personal 

and academic goals. 

Parents 

Support student development through regular interaction with mentors and the 

institution. 

  



12. Key Performance Indicators (KPIs) 

Performance Indicator Institutional Target 

Students Assigned to Mentors 100% 

Mentor Meetings Minimum One per Month 

Student Attendance Monitoring 100% 

Parent Interaction At least One per Semester 

Academic Improvement Plans For all identified students 

Student Feedback on Mentoring ≥90% Satisfaction 

Student Progression Continuous Improvement 

Documentation Compliance 100% 

 

13. Expected Outcomes 

The implementation of this policy is expected to: 

 improve academic performance and pass percentage; 

 reduce absenteeism and student dropouts; 

 enhance student retention and progression; 

 strengthen faculty–student relationships; 

 improve placement and higher education outcomes; 

 promote leadership, communication, and life skills; 

 identify and support students facing academic or personal challenges; 

 encourage participation in research, innovation, and extracurricular activities; 

 improve student satisfaction and institutional belongingness; and 

 contribute to holistic student development. 

14. Compliance 

This policy supports and complies with: 

 National Education Policy (NEP 2020) 

 UGC Quality Mandates 

 AICTE Student Support Initiatives 

 NAAC Criteria V – Student Support and Progression 

 NBA Student Performance and Support Systems 

 Institutional Academic Regulations 































































CONSOLIDATED MENTOR–MENTEE REPORT

Department
Electrical and 
Electronics 
Engineering

Mentees per Mentor 15 Students

Mentoring Frequency Once every month Counselling Mode Individual One-to-One

Primary Focus Academic Progress & 
Personal Motivation

Monitoring Attendance,  Arrears &
Academic Progress

Academic Year 2025–2026 Report Type Consolidated  Mentor–
Mentee Report

1. Introduction

The Mentor–Mentee system is an integral academic support mechanism of the Department of

Electrical  and  Electronics  Engineering.  The  system  is  designed  to  provide  continuous  guidance,

monitor  student  progress,  identify  academic  difficulties  at  an  early  stage,  and  provide  individual

support for the overall development of students.

As part of the mentoring process, one faculty mentor is assigned a group of 15 students. The

mentor maintains regular interaction with the mentees through a monthly meeting and individual one-

to-one counselling sessions whenever required.

2. Objectives of the Mentor–Mentee System

• To monitor the academic progress and overall performance of each mentee.

• To identify academic difficulties, subject arrears and areas requiring improvement.

• To provide timely academic guidance and suggest suitable improvement strategies.

• To  encourage  students  to  maintain  regular  attendance  and  active  participation  in  academic

activities.

• To provide individual one-to-one counselling and understand student-specific concerns.

• To motivate students towards better academic performance and consistent effort.

• To  provide  personal  motivation  and  support  for  confidence,  discipline  and  positive  learning

behaviour.

• To establish continuous communication between mentor and mentee.



3. Mentor–Mentee Structure

Each mentor is assigned 15 mentees. The mentor serves as the primary point of contact for

academic  monitoring,  counselling  and  motivation.  The  mentoring  process  combines  group-level

interaction with individual  counselling so that  both common and student-specific  concerns can be

addressed.

Component Frequency / Coverage Purpose

Mentor–Mentee 
Meeting Monthly – once a month Review academic status, attendance, 

concerns and progress

Individual Counselling One-to-one, as required / during
mentoring cycle

Understand individual academic and 
personal concerns

Academic Guidance Continuous Support subject improvement, arrears 
clearance and performance

Personal Motivation Continuous Build confidence, positive attitude and
consistent effort

4. Monthly Mentor–Mentee Meeting

A mentor–mentee meeting is conducted once every month. During the meeting, the mentor

reviews  the  academic  and  personal  progress  of  the  mentees,  discusses  concerns  and  provides

appropriate  guidance.  Student  attendance,  subject  performance and pending arrears  are  considered

during academic review.

5. Individual One-to-One Counselling

Individual one-to-one counselling is provided to understand the specific needs of each student.

The  mentor  interacts  with  the  student  individually,  identifies  difficulties  and  provides  suitable

academic or personal motivation. Confidential and supportive communication is encouraged so that

students can discuss concerns freely.



6. Academic Monitoring and Support

• Attendance  status  is  reviewed  and  students  with  attendance  concerns  are  advised  to  improve

regularity.

• Subject-wise performance and areas of difficulty are discussed.

• Students having arrears are guided to prepare a suitable improvement and clearance plan.

• Students with good academic performance are encouraged to sustain or improve their performance.

• Students  requiring  additional  support  are  advised  to  make  use  of  faculty  guidance,  practice,

revision and available learning resources.

• Progress is reviewed during subsequent monthly interactions.

7. Personal Motivation and Counselling

• Students are motivated to develop confidence and a positive attitude towards learning.

• Mentors encourage consistency, self-discipline and responsible academic behaviour.

• Students  are  encouraged  to  balance  academic  responsibilities  with  personal  well-being  and

constructive activities.

• Individual concerns are listened to and appropriate guidance is provided within the scope of the

mentoring system.

• Students are encouraged to set achievable academic and personal goals and review their progress

periodically.

8. Areas Monitored During Mentoring

Area Monitoring / Discussion Action by Mentor

Attendance Regularity and attendance status Advise improvement and 
follow-up

Academic
Performance Subject performance and learning difficulties Provide guidance and 

improvement strategies

Subject Arrears Pending arrears / backlog subjects Motivate and guide students for
clearance

Learning
Behaviour Participation, practice and consistency Encourage regular study and 

active learning

Personal Concerns Individual issues affecting academic progress One-to-one counselling and 
motivation



9. Expected Outcomes

• Improved academic monitoring and timely identification of student difficulties.

• Better attendance and regularity among mentees.

• Reduction and eventual clearance of subject arrears through planned guidance.

• Improved academic performance through continuous follow-up.

• Increased student confidence and motivation.

• Stronger mentor–mentee communication and trust.

• Holistic support for students through academic and personal counselling.

10. Conclusion

The Mentor–Mentee system provides a structured and continuous support mechanism for the

students of the Department of Electrical and Electronics Engineering. With 15 students assigned to one

faculty  mentor,  monthly  meetings  and  individual  one-to-one  counselling  provide  opportunities  to

monitor  academic  progress,  address  subject-related  difficulties,  guide  students  with  arrears,  and

provide  personal  motivation.  The  continuous  mentoring  process  contributes  to  improved  student

engagement, confidence, academic performance and overall development.






















































































































































































